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22 January 1959

STAFF MEETING MINUTES ~ 20 January 1959

Personnel Present: Mr. Bissell
25X1A [ |
Col.. Burke
25X1A V. Cunninghom
Mr. Reber

25X1A

25X1A
PART I - CHALICE
25X1C

2. STATUS OF MERGER. Col. Burke advised that the Alr Division
and Loglstics has seen all papers relative to the draft. FE Division
has seen drafts of the proposals and & recap of the personnel savings
resulting from the merger. Mr. Bissell advised that| ] 25X1A
Chief FE, has expressed objJection tc eny proposal which would eliminate
the aree Division conceived from being in the command channel ox
air ops. Mr. Bissell stated that he felt the area divislons should
have effective control over aspects vhich are typlcally within area
division scope--such as cases where areo speclalists® knowledge
would have e direct bearing on a proposed operation. However, he
felt that the divisions wshould give up command contxrol over the
following funstlons:

A. Proficlency of alr crews.
B. Maintenance of alrcraflt.
C. Flight Safety,
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D. Flight plenning.
E¢ - Procedures.

Mr. Cunninghsm steted that Col. White's guestimate on {
occupancy of sdditional space at 1717 H Street (to sccomodate an influx
of persomnel as result of the merger) was 1 March.

3. & 4. T STATUS BOARD. No significant change, with the
exception of 1 | sadd seven tests had been m
recently using the Black Box device and that additionel ones were
planned at Bdwards, making use of FL02, F1Ok, F106's. Of the seven
runs, one was paxrticulexrly signigicant in that there was definlte success

Mr. Bissell then directed that the larger unit be dropped and that
work contimue on the present box in order to able to turn it over to
operations for use as soon as possible. Mr. Bissell added there was
no objection to continuing to take e look at & more powerful unit but
not at the expense of slowing down production of the smaller proven
one.,

_ The question wes then raised as to how meny units should be
produced. Mr, Bissell expressed the opinion there should be one
for each operational U-2; hence, eight. He stated his preference as
total of ten which would give each detachment a spare. If the undt
wes interchangeeble and easily adjusted, the minimm could be set at six.

ACTION:

5; STATUS CF ALBANIAN MISSION. Flight plenning completed.,
Mission resdy to go, weather permititing. Now wenting only

PART II - GUSTO 25X1A

6. REPORT ON GUSTO TRIP. | 'Irepor'ted on recent trip of
himself, Messrs. Kiefer,| [to Fort Worth

and West Coast. At Convelr o seri% of meetings were held vhich

covered & security briefing by e run down on orgenization
wilth emphasis placed on the desirebility of not heving too meny ties
+0 main plont. It was agreed that a herd look would be taken at the

program for four months to be certaln Convair could produce results

expected in all respects; i.e., security, personnel, facilities,
production, snd also as a period in vwhich to determine if Convelr wes
ready to expand to whatever degree necessary. In this connection

‘Security estimated that the Fort Worth peak would be | fnd.

stated 1t would be difflicult to remain under 't.hel security cleerance
figure proposed as maximm.
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nm:mmwwnnofempmmﬂxxmtfmﬂlﬁﬂeswmsdumwuwabwime
tesm. It appeared security would be controlled by locating in
corner of area and while this area not security cleared pexrfectly
now, it will improve.

25X1A

Also, the surfacing of wmn.d be
considered.

- ACTION: | . |

[ [felt Convair's asccounting system was good and would do.
He felt the uld also be satisfactory since it has a
100% govermment business snd hes olready been sudited by the Air Force

and found to comply with applicable regulations.

stated that Convair would operate under CPFP contract
and, d operate under a Time and Material contrasct until
ite socope is defined at which time another look would be taken.

Cmmmmimudomseqmummm;atihénwetumwxmm covered by

The possibility was edvanced of showing the Convailr workexs the

f&hnofibelka1n<nﬁartoimpmms1mamuiﬂ:tMacqmmﬁuﬁnm and

- the irportance of the effort. Security is opposed but will come up
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with definite recoammendetions.

ACTION:
. e acq,uisi'bion of o building (300 by 300) andla.nd vas -

hﬁm@htup.
vaamnm~

\ .

_ N |
: |Pro.ject was inh‘odncad at this point and. Mr. Bisgell’
sta; hetmuhidimmms-uﬁs m:hisixdp:ﬂﬁswmek
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ahwadlmﬂ;ﬂn'mmmmm..Ashdyoffmmﬂnkuwwullbem&h

ACTION: Mr. Kiefer) | |

The budgeting pleture for GUSTO is under preparstion bﬂ:::::::::]
vho will prepere a memorandum covering money needs. When this is
completed it will be included in the memo for the director for the
vhole GUSTO program. _

ACTTON: Mr. Bissell
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meke on evaluation of the Convair sxrticle covering range, payloed,
payloed areas, lts sultebility for overseas bases, and its flexibllity
(e.g., alrcraft carrier or other smell landing areo). The evaluation
should cover dlsadvantages or sdvantages and should algso cover security
involved in two-vehicle, in-flight, teake-off system es compared with
toke-off under own power. Mr. Dissell commented that consideration
should be given to the fact that two vehlcles compound chences of
nalfunction.

ACTTON: | |

In the sbove comnection Mr. Bissell recammended that discreet
inquiries be made at Edwards to determine if there is8 any Air Force
experience touching on the duel vehlcle operation this might be
accomplished by| | talking to General Cooper.

ACTION:

Also, an evaluation of duel vehicle operation versus own
take~off fram security espect should be evaluated.

ACTTION:

Along same evaluation lines, Mr. Bissell requested o look at
in-flight refueling coapebility.

ACTION: | I

8. CORONA. Mr. Bissell made refererice to cable[  |oe67
vhich discusses the beginning of on attempt by AF to link SENTRY
with the DISCOVERER program and in the act possibly uncover CORONA.
To avoid this, a sultable cover must be worked out acceptable to
all perties concerned with the prog;mn ‘but not o DISCOVERER II concept.

ACTION:

9. ' OTHER ITEMS. Contracts end R & D has dlvided and are two
autonomous sections. _ : : -
Mr. Bissell expressed his desire %o have a preliminary session

on photographic payload for GUSTO. He emphasized that the door
should be left open for competition and that this think

discreetly revesled to Fairchild, ITEK end P & E (thro

Personnel et the conference should include Drs. Land, Baker, end
Yutze, and Mr. Lundshl. A mid-February conference will be arranged.

ACTION: Mr. Bissell.
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Typhoon Phortography to Dr. Fletcher zmd. a:bout 500 mteorologists

Appro

., Trom varioua universities. '

MNr. B:Lssel'l. requested tb.n.t a.'l.l sectims dcsie;nerte Q specific

_persmwhowulactaatheneputyofthatsectionandmuhme

axthority to act for the section chief in the latter's ebsence.
In addition, this Deputy should at all times be completely awere
of all activities of the section to emsble him to. act eﬂ'iciently
and con-ecﬂ,y :

APPROVED:

WILLIAM BURKE -
‘Calonel. USAF

_f nepin;y Dtrector, DP‘D-DD/P
’nxsmmmow

1 - Dir DPD-DD/P _
2 = Dep Diredtor DPD-DD/P
3.~ Mr. Reber'. ‘
4 - D & P DED-DD/P -
5 - Adwia DFD-DD/P -
. 6 = Cover DFD-ID/P...

11 - Operations DPD-—DD/P_‘ f - DT

C1% - Finahce m-n-mzr

,' -'.‘,15 ~ Col. Geayy , /
16 ~ -Admin. Chrond DPD»!D/P
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